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1. About COUSA

The Confederation of Ugandans in Southern Africa (COUSA), founded in 2018, is a non-
partisan, non-profit umbrella organization representing over one million Ugandans across
Botswana, Eswatini, Namibia, Zimbabwe, Lesotho, and South Africa. As the largest and most
diverse Ugandan diaspora community, COUSA plays a crucial role in economic and social
development, facilitating trade, investment, financial services, and enterprise development.
The Ugandan diaspora in Southern Africa contributes over USD 1.4 billion in annual
remittances, making it a significant economic force. COUSA serves as a strategic link between
the Ugandan diaspora and key stakeholders in both Uganda and their host nations, fostering

mutually beneficial partnerships in business, policy advocacy, and cultural exchange.
2. The 15t Convention of Ugandans in Southern Africa

The 1st Convention of Ugandans in Southern Africa (COUSA) took place from 18th 1 19th
November 2023 at Villa Africa Boutique Hotel, Pretoria, South Africa. Themed i Emp ower i ng
the Ugandan Diaspor a: Unl ocking Financi als and
inaugural event aimed to bring together Ugandans from across the region to explore
opportunities in trade, investment, tourism, and economic development while strengthening

cultural and business ties between Uganda and Southern Africa.

The convention attracted Ugandans from Uganda, Botswana, Zimbabwe, and Eswatini, who
traveled in large numbers to network, share experiences, and discuss key issues affecting the
diaspora community. It provided a significant platform for professionals, entrepreneurs,
investors, and leaders to engage in meaningful dialogue and create lasting business and

diplomatic relationships.

3. Convention Objectives

The 1st COUSA Convention was designed to achieve several key objectives that align with the
mission of COUSA. These objectives focused on economic empowerment, cultural
preservation, financial inclusion, networking, and policy advocacy. Below are the primary
objectives of the convention:

i. To create a platform where Ugandan entrepreneurs, business owners, and
professionals could showcase their businesses and explore opportunities for growth.
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To strengthen economic ties between Ugandan businesses and South African
enterprises by facilitating trade and investment opportunities.

To introduce diaspora-friendly financial services and banking solutions, allowing
Ugandans in Southern Africa to invest back home with ease.

To celebrate Ugandan heritage through cultural performances and awards that
recognize the contributions of outstanding individuals in the diaspora.

To foster meaningful partnerships between Ugandan professionals, businesses,

government officials, and development organizations.

To create a platform where the Ugandan diaspora could engage with policymakers on
laws and policies affecting their welfare and investment potential.

4. Convention Achievements

The 1st COUSA Convention successfully met its objectives, delivering key outcomes that
positively impacted attendees and stakeholders:

Vi.

Ugandan entrepreneurs were able to engage with potential investors, with several
businesses forming new collaborations. The convention facilitated business exposure,
particularly for SMEs looking to expand into the South African market.

Discussions between Ugandan and South African businesses led to actionable
strategies for improving trade relations. Notably, Ugandan businessman Andrew Kakuru
secured a license to import 1,500 tonnes of pineapple and 7,000 tonnes of avocado into
South Africa annually, boosting agricultural exports.

Financial institutions such as DFCU Bank presented diaspora banking services, allowing
attendees to explore investment options such as real estate financing and remittance
solutions.

The event featured performances from Classic Vibes Band and Ngabi Music & Dancing
Group i South Africa, reinforcing the importance of cultural identity within the diaspora.

The 1%t Convention facilitated networking between professionals, government
representatives, and business leaders, leading to potential partnerships and economic
collaboration.

The presence of Ugandan MPs and the Government Chief Whip, Hon. Denis Hamson
Obua, allowed attendees to engage in discussions about laws affecting the diaspora.
Key issues raised included diaspora taxation, investment challenges, and the
processing of national documents abroad.
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5. Leadership

The event was made possible by the commitment and leadership of COUSA executives and
board members, who played a vital role in ensuring the successful execution of this event.
COUSA extends special recognition to its leadership for their unwavering dedication:

Ambassador Paul AmaICOUSA Patron Dr. Daniel EchuhCOUSA Boahairmar

M Moses Ssentonmous resident Prof. Flavia SenkUbug@OUSA Awards Committee Chail



6. Key Dignitaries and Leadership

The convention was honored to host several high-profile dignitaries, government officials, and

business leaders.
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The Government Chief Whip, Hon. Denis Hamson Obua,
officially inaugurated and closed the convention. He
emphasized the importance of diaspora investment and active
A"1 KGI GA" A G z=tonofic trahsiotmation ayedda.

Mr. Andile Ramaphosa & Mrs. Bridget Ramaphosa Special Guests, who
actively engaged with attendees and strengthened Uganda- South Africa
trade relations.agenda.

H.E. Paul Amorg! 3 Y RI Q& issibrigido So@hy Y
Africa, who played a key role in mobilizing Ugandans in th
diaspora to actively participate in economic growth
initiatives.

Several Ugandan Members of Parliament, including Hon. John Bog
Ikojo and Hon. Tony Ayo, who participated in discussions on diasp
related concerns, legal constraints, and policy matters affecting
Ugandans abroad.
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7. Convention Highlights

7.1. Business & Economic Engagement

The convention served as a hub for business networking, trade promotion, and investment
opportunities. Several businesses and sponsors actively participated by showcasing their
products and services, engaging with potential clients, and exploring strategic partnerships.

The following organizations played a key role in the success of the event:

1 Silver Sponsors: PACEID UG, DFCU Bank, Comfort Homes, Private Sector

Foundation Uganda (PSFU)
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1 Partners and Other Supporting Businesses included Rosetec College, KK Auto

Parts, Bluecab, Zimbaali Yasi Travel and Logistics (ZYTL), Mastered Seed, Sadi.
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Representatives from some of these organizations presented their business portfolios,
engaged in interactive discussions, and explored opportunities to expand their services within
the diaspora community. The event also featured dedicated business matchmaking sessions

that facilitated direct connections between Ugandan entrepreneurs and potential investors.

Mr. Mathew Bagonza PACEID Mr. Latima Mukasa PSFU Ms. Patricia Ojangole UDB

Mr. Kanuga Alex; Kanuga Auto parts Mr. Robert Wanok- DFCU

Mr. Philemon Rugwira Comfort Homes



Uganda Airlines Raffle Draw

As one of the eventodés key sponsor s, Uganda Ai
draw, allowing participants to drop their contact details into a raffle box for a chance to win free
return air tickets to Uganda. This interactive initiative added an element of excitement to the

convention, with lucky winners receiving complimentary flights courtesy of Uganda Airlines.
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7.2. Government Endorsement & Diaspora Recognition

9 H.E.PaulAmorur eaf fi rmed Ugandads commitment to | e
diaspora, highlighting the significant role of Ugandan expatriates in economic
development. He also announced the launch of the Diaspora High Achievers Awards,
which will recognize and celebrate outstanding Ugandans in Southern Africa starting in
2024.
T Mr. Andile Ramaphosa & Mrs. Bridget Ramaphosa took part in discussions on cross-
border trade and investment, reinforcing business collaborations between Uganda and
South Africa.

7.3. Investment & Trade Opportunities

1 Ugandan businessman Andrew Kakuru secured a license to import 1,500 tonnes of
pineapple and 7,000 tonnes of avocado into South Africa annually, marking a
significant step in increasing Ugandadbds agr.
T Over 70 South African companies currently operate in Uganda, with an estimated US$
3 billion in investments across diverse sectors, including telecommunications, banking,
ICT, tourism, hospitality, manufacturing, and power generation.
T Business panels explored ways for Ugandans in the diasporatoi nvest i n Ugand

real estate, finance, and agricultural industries.

8. Formation of the COUSA Interim Board of Trustees

Following the success of the convention, Ugandans in Southern Africa resolved to establish
the 1st Interim Board of Trustees, chaired by Dr. Daniel Echun, with the following

responsibilities:

i. Developing a broad-based COUSA constitutiont o enhance the organiz
governance structure.
ii.  Overseeing the creation of the COUSA Charter to define strategic objectives.
iii.  Engaging with the Uganda High Commission in Pretoriat o al i gn COUSAG6s e f
national development priorities.
iv.  Facilitating democratic elections for substantive COUSA leadership by 2024.

10



The members of the Interim board of Trustees as listed below:

1
2
3
4
5
6
.
8
9.

. Dr. Echun Daniel i South Africa (Chairman)
. Mr. Fidel Omiat i Botswana
. Mr. Douglas Karujungi i Zimbabwe
. Ms. Linda Alyek i South Africa
. Mr. Alex M Kanuga i Lesotho
. Mr. Alex Phillips Kakuru 1 South Africa
. Ms. Rose Nakajubi i South Africa
. Mr. Andrew Muwonge 1 Eswatini
Mr. John Taineomwangire i Lesotho
10. Mr. Richard Obo i South Africa
11. Mr. Matthew Bagonza i External Envoy

9. Extension of the Executive Committee Term

The Interim Executive Committee, headed by President Moses Kibombo, had its term extended

by one year to oversee the organization of elections for the new leadership. This extension
ensures a smooth transition and c¢onThemembdrsy i n
of the Executive Committee are listed below:

Mr. Moses Kibombo i President

Mr. Kwiri Ashraf i General secretary

Mr. Wamala Raymond i Assistant General Secretary
Mr. Mukwaya Shafic i Treseaurer

Mr. Batambuze Umar i Speaker

Mr. Bbira Omaar i Publicity

Mr. Kashangoha Andrew i Coordinator

Ms. Nantongo Margaret i Women affairs

© © N o o s~ wDdPE

Mr. Ssonko Raymond i Advisor

10.Ms. Kugonza Lillian T Advisor
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10. Diaspora High Achievers Awards

As part of COUSAOG6s ongoing commi t machi¢vementsof e c o g |
Ugandans in Southern Africa, the Diaspora High Achievers Awards were introduced at the 1st

COUSA Convention. These awards aim to honor exceptional individuals who have made
significant <cont r i biedonomiodevelbpmenttgraughdtteid mrofessmrali o

excellence, business ventures, and community leadership.

The awards would officially commence in 2024 to serve as a platform to highlight and reward
Ugandan expatriates excelling in various fields such as business, education, technology,
healthcare, and the arts. The awards would also encourage greater engagement between the

diaspora and Uganda, fostering a stronger sense of identity, purpose, and national pride.

The awards would be organized by the COUSA Awards Committee, chaired by Prof. Flavia
Senkubuge, in collaboration with the COUSA leadership and key stakeholders. The nomination
and selection process will be transparent and merit-based, ensuring that outstanding

individuals receive the recognition they deserve.

11. Other Keynote speakers
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Prof. Kihura Nkuba Scholar & Bsinessnan Mr Moses Kibomba; COUSA President Mr. Yekug Business Analyst
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12.Entertainment

Entertainment played a key role in enhancing the atmosphere of the convention, celebrating
Ugandan culture and fostering a sense of community among attendees. The event featured
vibrant performances from Classic Vibes Band and Ngabi Music & Dancing Group SA, who
captivated the audience with their live music and cultural dance performances. These acts not
only provided entertainment but also reinforced the rich heritage of Uganda, reminding
attendees of the importance of cultural preservation within the diaspora.

) Ngabi Music & Dancing Group SA
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i) Classic Vibes band

1 COUSA

13. Meals and Dining Experience

The convention provided attendees with a diverse dining experience, ensuring that all guests
were well-catered for. Villa Africa Boutique Hotel served a variety of continental dishes, offering
a fine selection of meals for all attendees. However, recognizing the desire of many participants
to enjoy familiar Ugandan cuisine, supplementary traditional Ugandan dishes were provided by
Hal wads Restaurant. This arrangement ensur ed

could enjoy authentic Ugandan meals, adding a unique cultural touch to the convention.

The inclusion of local Ugandan cuisine enriched the overall experience, fostering a sense of
nostalgia and cultural connection among attendees. Meals were served in a warm and

communal atmosphere, further enhancing networking opportunities and social interactions.
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Meal time




14. Role of the Uganda High Commission

The Confederation of Ugandans in Southern Africa (COUSA) organized the 1st COUSA
Convention in collaboration with the Uganda High Commission in Pretoria, which played a vital
supporting role, assisting in mobilizing the Ugandan diaspora community and engaging
stakeholders in both Southern Africa and Uganda. The High Commissioner, H.E. Paul Amoru,
who also serves as the COUSA Patron, was instrumental in securing the participation of some
government officials, business leaders, and development partners. He actively engaged with
stakeholders to ensure a successful event and used his diplomatic platform to advocate for
stronger diaspora-government collaboration. The collaboration between COUSA and the
Uganda High Commission reinforced the importance of government support in diaspora
engagement, laying the foundation for future partnerships, policy discussions, and economic
initiatives aimed at strengthening Ugandads ti
During his speech, Ambassador Amoru acknowledged the efforts of his team at the Uganda
High Commission, recognizing their work in outreach and coordination. He introduced
members of the High Commission staff (in pictures below), appreciating their contributions to

fostering a sense of unity and offering consular-related services to Ugandans in the diaspora.
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15. Impact of the Convention
The convention had a profound impact on attendees and stakeholders, as evidenced by:

1 Several entrepreneurs and businesses established partnerships that will enhance cross-
border trade and investments.

1 The engagement with Ugandan Members of Parliament and the Government Chief Whip
provided a platform to address legislative challenges affecting the diaspora.

1 Attendees expressed appreciation for the knowledge gained in areas of finance,
property ownership, and business expansion.

1 The event reinforced the bond among Ugandans in Southern Africa, strengthening their

identity and community spirit.

16. Opportunities for Future Engagement

The COUSA Convention presents numerous opportunities for Ugandans in the diaspora,

businesses, and stakeholders, including:

1 Future conventions will offer increased exposure to international markets, business
collaborations, and funding opportunities.

T Ugandans will continue to gain knowledge on securing investments back home through
accessible banking and mortgage solutions.

1 Businesses and individuals will have the opportunity to showcase their success stories,
further motivating diaspora engagement

T Strengthening ties with Ugandan and host nation governments will provide a voice for

diaspora concerns and policy recommendations.
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17. Other Memorable moments
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